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Do you know NOVA? \\] NOVA
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We’re a business transforming...

Challenging perceptions both internally and externally from

IR

AUDIO
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So, we launched

Project Blue

Purpose

Values

Company
Strategy
Activation

Leadership
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Missions
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Enter Human Synergistics

Tying together each element within the culture journey map.

Week 3-5 Week 6-9 Week 10+ Ongoing

Case for Future state Culture Create the roadmap Culture Review &
change vision Discovery for positive change Activation Evolve



Transition a
broadcast

Input from our teams

Key challenges and opportunities

There is a real
window to
capitalise on the
audio opportunity
over the next 3
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culture to an years.
audio culture —
Staff
New Retention Loss of
COMpetitors o interna)
What's next (Local & gagement
after digital Global)
audio?
De.ﬁn’hg the How do we
d'ﬂ:e”eﬂce continue to
Growth in Evolution etween us outperform ’Fhe
: beyond radio and oyr transformaUOﬂd
audio.. How COMpet; of broadcast an
o0 vie tors digital audio
capitalise?
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Our future state vision [\/NOVA

Who doesn’t love a bit of colouring in?
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240 questions later...

SATISFACTION NEEDS

human
- synergistics’

SECURITY NEEDS —

Qur current culture
mapped in 2021.

A Hghes Resorved
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Our current culture mapped vs desired
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The behaviour we
want to see most

BLUE

>

A collective 10,000 minutes went
into uncovering our current culture
with an ~80% participation rate

SATISFACTION NEEDS
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human
- synergistics

Qur desired culture
mapped in 2021.
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Linking to all we do [\ /NOVA

Systemic action with national and local led initiatives.

Trained up our Culture Coaches
A natural leader & influencer within NOVA Entertainment that already understands

the behaviours we need to achieve to our desired culture. They joined 3x bootcamp
sessions with Human Synergistics.

National coverage at
each of our stations
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Linking to all we do [\ /NOVA

Systemic action with national and local led initiatives.

A little bit of Self-Actualizing through
our pride week celebrations.
Check out the video!
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A few key challenges [\ /NOVA
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Keeping it Making culture actions We're in Repeat,
alive that matter, not just week 48 of repeat,
connection/social the journey repeat

events
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Our top tips

Il

N\ NOVA

ENTERTAINMENT

Implicit and explicit messaging.

Choose passionate advocates from
all areas of the business and let
them make it their own.

Make systemic change. Link the
culture initiatives to the whole
employee life cycle and know that
changing culture takes time.

Have fun with It.
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Thank you



