
Leading Change –  
Two-Day Public Programme by HSNZ
Why do so many strategies stumble at the point of execution? When changes keep coming, 
how do you keep everyone aligned, engaged and moving forward? What is it that those 
game changing organisations do differently? They have the instincts to create great 
solutions and the reflexes and the mindset to make them a reality. 

A year of experience in two-days
Leading Change is an expert-guided workshop that teaches 
both the ‘what to do’ and ‘how to be’ of successful change. 
Backed by more than 20 years of research, industry insights 
and results, it combines proven change management theory 
with hands-on practice in an engaging, low-risk simulation 
experience. More than 75% of your time will be spent on 
team-based project work. Leading a change from analysis 
through to planning and implementation, so you will leave  
the workshop with the behaviours, tools and skill sets to 
effectively make change happen. 

Attending the Leading Change workshop 
will enable you to:  
•  Quickly turn ideas and solutions into reality

•  Speak with a common language

•  Align and engage stakeholders around new ways  
 of doing things

•  Build a highly engaged culture of execution

•  Build you and your team’s profile within your  
 organisation through championing these critical   
 organisational processes.

So your organisation can: 
•  Introduce new products, processes and technologies  
 to create competitive advantage

•  Move quickly and adapt to a changing environment

•  Minimise risk of project misfires and delays

•  Strengthen credibility with customers, employees  
 and other stakeholders.

PUBLIC PROGRAMMES
WORLD-CLASS EXPERIENTIAL WORKSHOP SERIES



Who should attend?
Leading Change is ideal for anyone who is looking to develop 
the behaviours, tools and skill sets to effectively make  
change happen.

What’s your investment?
$1200+GST for the two days.

Venues and dates.
  4-5 November 2019  
  Auckland 
  Level 4, Unit 1 Textile Centre
  1 Kenwyn Street
  Parnell 

  24-25 March 2020  
  Wellington 
  Chartered Accountants House 
  50 Customhouse Quay
 

 
  23-24 June 2020 
   Christchurch 
  Venue to be confirmed

Leading Change – Facilitator.

synergistically to realise the value their organisation exists to 
create. His past experience as an Engineering Army Officer, 
the Head of Corporate Strategy for a large financial 
institution, and his current experience running a consulting 
practice, allows him to view an organisation through each 
function’s goals while also holding the broader view of the 
whole organisation in context.

Public Programmes by HSNZ
Bringing to you our world-class experiential workshop series 
running in Auckland, Wellington and Christchurch in 2020 
and beyond. Previously only run in-house for organisations 
we have selected our most popular workshops and are 
making them available to all!

Dates are subject to change  
visit  hsnz.co.nz/publicprogrammes to register

Neil McGregor 
Human Synergistics. 
Neil enjoys working with 
complex organisations (and 
people!) to help them 
connect the dots of how 
people, systems and 
strategic intent can work 
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We achieved more today 

on this project than the 

previous six months.  I’m 

excited to see where this 

leads us to from here.
“
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Finance Director, 

Manufacturing
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