
Leadership Leading Yourself 
Two-Day Public Programme by HSNZ
Why is it some leaders seem to flourish in almost any circumstances?  How do they adapt 
so readily and easily to the ever-changing business and political environments?  What do 
they do that sets them apart and allows them to build a personal brand of accomplishment?

Leading Yourself
Leaders who can adapt quickly know themselves well.  They 
know their personal strengths and work-ons and can use this 
knowledge to navigate their environments.  

The Leading Yourself programme is built on the philosophy 
that to be an effective leader in today’s volatile organisational 
environments you need to understand who you are as a 
leader, and appreciate your role in a team and place in the 
wider organisational context. This programme takes a highly 
personal approach to help you examine your current 
leadership style and refine it with new knowledge and 
practice. 

Attending the Leadership workshop will 
enable you to: 
•  Understand what behavioural styles are and why they matter

•  Learn how they personally think and therefore how they are likely  
 to respond to situations that arise

•  Discover how those, with who they have key relationships at work,  
 see them behave 

•  Begin to therefore understand the impact they have on others

•  Increase their Emotional Intelligence and read situations with  
 more empathy 
•  Learn how to develop the styles that will help them attain their 
 personal and career goals 
•  Develop plans to intervene positively in their team and  
 broader life

So you can: 
•  Be more agile and respond to situations more effectively

•  Impact people they work and live with more positively

•  Build a reputation for outstanding leadership capability

•  Allow others to grow and be their best

•  Gain a reputation as an awesome leader

PUBLIC PROGRAMMES
WORLD-CLASS EXPERIENTIAL WORKSHOP SERIES



Who should attend?
This programme is ideal for leaders at any level of the 
organisation.  

What’s your investment?
$1200+GST for the two days.

Venues and dates.
  4-5 December 2019 
  Christchurch 
  University of Canterbury 
  Rehua, Room 429  
  Ilam Campus  

 

  18-19 February 2020 
  Auckland 
  Level 4, Unit 1 Textile Centre
  1 Kenwyn Street
  Parnell 

 

  22-23 July 2020 
  Wellington 
  Chartered Accountants House 
  50 Customhouse Quay

Leadership – Facilitator.

synergistically to realise the value their organisation exists to 
create. His past experience as an Engineering Army Officer, 
the Head of Corporate Strategy for a large financial 
institution, and his current experience running a consulting 
practice, allows him to view an organisation through each 
function’s goals while also holding the broader view of the 
whole organisation in context.

Public Programmes by HSNZ
Bringing to you our world-class experiential workshop series 
running in Auckland, Wellington and Christchurch in 2020 
and beyond. Previously only run in-house for organisations 
we have selected our most popular workshops and are 
making them available to all!

Dates are subject to change  
visit  hsnz.co.nz/publicprogrammes to register

Neil McGregor 
Human Synergistics. 
Neil enjoys working with 
complex organisations (and 
people!) to help them 
connect the dots of how 
people, systems and 
strategic intent can work 
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You get the best out of 

others when you get the 

best out of yourself.“ ”Harvey Firestone 

Founder Firestone Tyres

https://www.google.com/maps/search/university+of+canterbury,+ilam+road,+christchurch
https://www.google.com/maps/place/1+Kenwyn+St,+Parnell,+Auckland+1052
https://www.google.com/maps/place/50+Customhouse+Quay,+Wellington,+6011

