
Culture Sprint leading for high performance 
Two-Day Public Programme by HSNZ
Have you ever wondered why some teams and organisations consistently outperform 
others?  Why is it they attract and retain the best talent, develop innovative solutions and 
adapt to their ever-changing customer needs quickly with little effort?  

It’s not necessarily that their leaders are any more visionary, that their technology is any 
more advanced, or that they have bigger budgets or more staff; the secret ingredient in 
many cases is their culture.

Leading for a High-Performance 
Culture
The Culture Sprint is a leadership programme.  It has been 
specifically developed to demystify what organisational 
culture really is, and how leaders can positively influence it to 
impact on performance.

Attending the Culture Sprint workshop 
will enable you to: 
•  Discover what organisational culture is and…

•  … how it impacts upon performance.

•  Understand the How Culture Works model and …

•  …learn what factors cause culture to be the way it is.

•  Learn how to use the key drivers of culture to create a                                                                                                                                                
     high-performance environment.                                                    
•  …learn what factors cause culture to be the way it is.

So your organisation can: 
•  Be more agile and respond to changing customer needs

•  Create a safe environment for everyone

•  Build a reputation for outstanding customer service

•  Build innovative solutions of high quality

•  Gain a reputation as an awesome place to work.

PUBLIC PROGRAMMES
WORLD-CLASS EXPERIENTIAL WORKSHOP SERIES



Who should attend?
This programme is ideal for leaders at any level of the 
organisation.  It is also ideal as a stepping stone for OD 
practitioners to learn about how organisations really work.

What’s your investment?
$995+GST for the two days.

Venues and dates.

  12-13 May 2020 
  Auckland 
  Level 4, Unit 1 Textile Centre
  1 Kenwyn Street
  Parnell 

  

Culture Sprint – Facilitator.

synergistically to realise the value their organisation exists to 
create. His past experience as an Engineering Army Officer, 
the Head of Corporate Strategy for a large financial 
institution, and his current experience running a consulting 
practice, allows him to view an organisation through each 
function’s goals while also holding the broader view of the 
whole organisation in context.

Public Programmes by HSNZ
Bringing to you our world-class experiential workshop series 
running in Auckland, Wellington and Christchurch in 2020 
and beyond. Previously only run in-house for organisations 
we have selected our most popular workshops and are 
making them available to all!

Dates are subject to change  
visit  hsnz.co.nz/publicprogrammes to register

Neil McGregor 
Human Synergistics. 
Neil enjoys working with 
complex organisations (and 
people!) to help them 
connect the dots of how 
people, systems and 
strategic intent can work 
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The only thing of real importance 

that leaders do is to create and 

manage culture. If you do not 

manage culture, it manages you, 

and you may not even be aware 

of the extent to which this is 

happening.

“
”Edgar Schein 

Culture and Leadership Guru
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