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1 WELCOME  

1.1 ABOUT HUMAN SYNERGISTICS 

Human Synergistics is a leading consulting firm that helps transform organisations through a focus on culture 
change and leadership development. 

 

We help organisations, groups and individuals understand:  

 That all organisation performance is human dependant;  

 That leadership has a significant impact on organisation culture and ultimately performance; and  

 That there is an inextricable link between a constructive culture and sustained organisational 
effectiveness.  

 

Through the use of our globally recognized tools, administered by our consultants or extensive network of 
Accredited Practitioners, our clients are able to measure what many believe to be immeasurable – individual 
behaviour, organisational culture and the impact of these factors on business success.  

 

In other words, we help individuals, groups and organisations realize their potential.  

 

Once measured, our findings are explained using the Human Synergistics Circumplex, a graphical representation 
that breaks down the factors underlying performance into 12 ways or “styles” of thinking, behaving, and 
interacting. 

 

The Circumplex provides a way to map behaviour and see what drives performance and what creates barriers 
to effectiveness at the individual, group or organisational level.  

 

1.2 OUR MISSION 

Changing the World—One Organisation at a Time® Human Synergistics is about change – promoting constructive 
behaviours and creating sustainable cultures. 

 

So what’s behind our mission statement? 

Human Synergistics’ research clearly shows that: 

 There are certain ways of thinking and behaving that enhance performance at the individual, group and 
organisational levels. These can be measured and they can be learned and developed. We call these 
behaviours, as well as norms for these behaviours, Constructive styles.  

 There are certain other ways of thinking and behaving that inhibit performance at the individual, group 
and organisational levels. These can be measured and they can be curtailed or changed. We call these 
Passive/Defensive and Aggressive/Defensive styles.  

 Many organisations and the managers and leaders within them unintentionally promote, encourage 
and reward behaviours (Defensive) that are not associated with, or detract from, effectiveness.  

 Many of the structures and systems that organisations use (e.g., for communicating, training, 
rewarding) create expectations for people to behave in ways that do not support high performance 
(culture). They often perpetuate the very Defensive behaviours the organisation is attempting to 
change.  

http://www.human-synergistics.com.au/TransformingCultureAndLeadership/IntegratedDevelopmentSystem.aspx
http://www.human-synergistics.com.au/ConsultingServices.aspx
http://www.human-synergistics.com.au/Accreditation/WhatIsAccreditation.aspx
http://www.human-synergistics.com.au/TransformingCultureAndLeadership/TheCircumplexRene.aspx
http://www.human-synergistics.com.au/TransformingCultureAndLeadership/TheCircumplexRene.aspx
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 Many leaders simply do not understand the impact they have on others, and often this impact 
reinforces Defensive thinking and behaviour, which in turn stifles creativity, adaptability and 
performance.  

 When individuals, mangers, leaders, groups and organisations genuinely adopt Constructive behaviours 
and make them part of their culture, the organisations effectiveness will improve. The result is 
increased employee engagement, teamwork, adaptability and customer satisfaction – and greater 
effectiveness over the long term.  

 

So we want to help individuals, managers, leaders and organisations change and develop. 

 

We can help people enjoy their work, help teams work better and help organisations achieve sustainable 
performance.  

 

If we can constructively change enough organisations and their members, we can ultimately develop and 
improve the societies within which they operate – thereby Changing the World—One Organisation at a time. 
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2 INTRODUCING THE CIRCUMPLEX 

For over 30 years Human Synergistics' Integrated Development System has been producing well-documented 
growth in individuals, groups and entire organisations that exceeds common expectations.  

 

The Circumplex is the driving force behind the Human Synergistics Integrated Development system. 

 

The Circumplex provides a way to see what drives performance – that of individual contributors, leaders and 
work teams – in short the entire organisation. It breaks the factors underlying performance down into twelve 
ways or “styles’ of thinking, behaving and interacting. Some styles are effective and productive, some are not. 
But effective or not, they all describe what’s happening inside the organisation. Diagnostic assessments use the 
Circumplex measurement model to measure the 12 specific styles and constitute an integrated system for 
organisational diagnosis and development. 

 

The styles are divided into three groups: Constructive, Passive/Defensive, and Aggressive/Defensive, each with 
its own set of defining characteristics. Depending on whether they are Constructive or Defensive, these 
characteristics account for various types of results – at the individual, group and organisational level. 

 

 

 

file://001FPS001/Word%20Data/ACCREDITATION/Aust%20Accred%20Program/LSI_GSI%20Accreditation/Application%20Forms/circumplex.htm


HUMAN SYNERGISTICS ACCREDITATION 
 
INFORMATION KIT 

 

Copyright © 2013 by  Human Synergistics International. 
All Rights Reserved. 

 
 

6 

w w w . h s n z . c o . n z  

3 HUMAN SYNERGISTICS ACCREDITATION 

3.1 HUMAN SYNERGISTICS ACCREDITATION VISION 

The Accreditation vision is to build a network of organisational development professionals who use the Human 
Synergistics change methodology in a professional and competent way to create organisational transformation.  

This in turn will help support the realisation of the Human Synergistics vision of creating large-scale 
transformations. 

 

3.2 HUMAN SYNERGISTICS ACCREDITATION VALUES 

The values that underpin our business and the Accreditation Program are: 

 

Transformation | 
Development  

We believe that both individuals and organisations are capable of either 
incremental or breakthrough change in behaviour and performance. This 
applies to us as much as it applies to our clients. 

 

Making a Difference  That we strive to achieve a sustainable improvement in the quality of people’s 
lives and the performance of their organisations. We celebrate the 
achievements of all our stakeholders when such differences are made. 

 

Partnership (versus 
competitiveness)  

That partnership with all stakeholders will be essential to us achieving our 
vision. We have developed this program in partnership with our network and 
intend to work together in an ongoing way. 

 

Access (versus exclusivity)  That people that have the skills and interest to participate in our accreditation 
program will have the opportunity to use the Human Synergistics tools. (Clay 
Lafferty’s original vision of making psychological concepts/diagnostics 
accessible to “lay” people i.e. out of the hands of psychologists). 

 

 

3.3 ABOUT OUR ACCREDITED NETWORK 

The Human Synergistics® Accreditation program up-skills Change Agents, such as professional consultants or in-
company Human Resources professionals, to use the Human Synergistics scientific diagnostic system to produce 
measurable improvements in individuals, groups and organisations. 

Our rigorous training program ensures a consistent level of service and a quality experience for every person 
that engages with the Human Synergistics tools.  

The goal of Accreditation is to build a network of organisational development professionals who use the Human 
Synergistics change methodology, in a professional and competent way, to create organisational transformation. 
This in turn will help support the realisation of the Human Synergistics vision of Changing the world – One 
organisation at a time®. 
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4 BENEFITS OF HUMAN SYNERGISTICS ACCREDITATION 

Whether you apply your accreditation in an in-house role or as an external consultant, your Human Synergistics 
accreditation will benefit your professional practice. When you become an Accredited Practitioner with Human 
Synergistics, you open the door to a global network and an extensive bank of resources that will add significant 
value to your practice. 

 

Tools and Resources 

To supplement your practice we provide you with an extensive resource library (hosted on our website) with a 
range of materials from research papers, case studies and articles to comprehensive presentations that you can 
download and incorporate into your programs. 

 

Project Support and Customer Service 

All Accredited Practitioners are assigned a dedicated Client Service Manager. This person is a key point of contact 
with Human Synergistics and assists you in coordinating the administration of your Human Synergistics project 
from beginning to end. 

 

Expert Advice and Partnering with Human Synergistics Consultants 

Human Synergistics Consultants are also available to partner with Accredited Practitioners on projects. For 
example if you need additional support in either selling in (whether you are an internal or external consultant) 
or conducting programs we are available to provide this service. This is a fee for service benefit. 

 

Ongoing Research Data 

Human Synergistics is continually undertaking research in a range of industry sectors and this data is available 
to Accredited Practitioners. For example, if you work in the retail sector you can request specific and relevant 
data for use in your project work. 

 

Ongoing Professional Development 

Human Synergistics runs an ongoing program of professional development courses, workshops and short 
sessions that allows Accredited Practitioners to deepen their knowledge and skills. 

 

Annual Conference 

Each year Human Synergistics hosts a Conference on Culture and Leadership in both Australia and New Zealand. 
This is a free event and is both an excellent professional development opportunity as well as an ideal forum to 
bring senior management and/or clients to showcase the impact the Human Synergistics tools have on 
improving leadership, culture and in turn performance. 
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5 BECOMING AN ACCREDITED PRACTITIONER 

The purpose of the Human Synergistics’ Life Styles Inventory™[LSI] and Group Styles Inventory™[GSI] 
Accreditation Program is to develop proficient Accredited Practitioners capable of assisting their clients in 
achieving personal and professional value and development from the LSI process. 

 

The Human Synergistics Accreditation Program will allow you to grow personally and professionally, and will 
equip you to expand your capacity to add value to your clients (whether internal or external). 

5.1 WORKING WITH HUMAN SYNERGISTICS AS AN ACCREDITED PRACTITIONER 

Human Synergistics Competitive Neutrality Policy 

Our Commitment: To respect the marketing, sales and relationship building efforts undertaken by our external 
Accredited Practitioners (AP), by not actively soliciting clients where significant marketing/sales has been 
undertaken by an external AP. 

The Client’s rights: The client at all times has the right to choose, that is, no one ‘owns’ the client. 

The Ideal: The client will maintain their relationship with the AP and not look to use other consultants, either HS 
or other AP’s. Human Synergistics does not want AP’s clients to approach us for consulting, but to support them 
to be successful, in a spirit of partnership. 

In addition to this, we continually look for opportunities to refer work to APs even if no prior relationship exists. 

5.2 ACCREDITATION STREAMS 

To become a Human Synergistics Accredited Practitioner in any of our tools, it is necessary to first become 
accredited in the Life Styles Inventory™[LSI] and Group Styles Inventory™[GSI]. This Foundation Program is 
the starting point for all Accredited Practitioners. 

 

Individual Development Stream (Optional)  

Leadership/Impact® (L/I) & Management/Impact™ (M/I) are transformational tools developed for leaders and 
managers to become aware of the impact of their own leadership/management strategies and how these affect 
the performance of their organisations. These are both one-day workshops and require you to work with live 
data from one of your clients. 

 

Organisational Development Stream (Optional)  

The Organizational Culture Inventory® (OCI) provides a picture of the operating cultures of organisations in terms 
of “how things are done around here” and “what’s expected of members". This three or four day workshop 
provides the necessary skills to use the OCI, the matching Organizational Effectiveness Inventory™ (OEI) and the 
various associated products.  

 

The Customer Service Styles Survey™ (CSSS) is a flexible tool for engaging employees and leaders in the 
imperative of improving service behaviours. It measures the service styles that impact the experience of 
customers as well as the effects of these styles on customers’ attitudes and future purchasing intentions. 
Enrolment in this workshop is contingent upon Accreditation in the OCI/OEI tool, as well undertaking a sample 
project with one your customer groups. 
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6 ACCREDITATION PROGRAM OVERVIEW  

6.1 ACCREDITATION PROCESS FLOWCHART  
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6.2 BEGINNING THE LSI/GSI ACCREDITATION PROCESS 

The LSI/GSI Accreditation Workshops prepare you to use the Human Synergistics products to full advantage – to 
get the results you need to succeed. A key principle underlying all Accreditation Workshops is that of using ‘live 
data’ and being ‘debrief ready’, so that you are able to apply the products immediately following completion of 
the Workshop/s.  

 

Each interactive workshop helps you address specific challenges using the Human Synergistics products and 
services and engages you in a complete learning experience that provides: 

 Comprehensive product education 

 Real-world applications 

 Practical, relevant case studies to inspire and guide you to use Human Synergistics products 

 An opportunity to network with your peers to share knowledge and information 

 

All of our Workshop Facilitators are professional consultants with years of experience in helping organisations 
to successfully implement the Human Synergistics Integrated Development System. You’ll benefit from their 
business-based, timed-tested suggestions for how to best use the Human Synergistics products as well as from 
their insights into what these products can help organisations achieve. 

 

 

Step 1- Application for Accreditation 

The Application is used to gauge the individual’s suitability through your experience, skills and 
qualifications, including your background and experience in OD, HR, Behavioural Sciences, Counselling 
or Leadership. 

 

After receiving your completed Application form you may be invited to participate in a telephone 
interview to ensure that the Accreditation Program will meet your needs and communicates 
expectations for becoming a Human Synergistics Accredited Practitioner.  

 

Following acceptance you will be asked to agree to and sign the Human Synergistics Accreditation Deed 
as a condition of your accreditation.  

 

 

Step 2 – Accreditation Pre-work 

An integral part of the Accreditation Process is undertaking your own LSI. This is intended for you to 
experience the LSI firsthand. You complete the Self-Description inventory (LSI 1) yourself and ask up to 
12 other people to give you feedback using the Description by Others inventory (LSI 2).  Feedback is 
collected from people who you trust and respect. 

 

Your LSI results will be debriefed in the Foundation Workshop. 
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Step 3 – Foundations Workshop (Part 1) 

 

This two (2) day Workshop is designed to introduce you to the LSI, GSI and the Circumplex, and for you  
experience the tool firsthand. Your LSI feedback is debriefed in a group context and after satisfactorily 
completing the Workshop, you proceed to the Technical Workshop. 

 

Step 4 - Technical Workshop (Part 2) 

 

This is a two (2) day workshop designed to impart the necessary skills to work with the LSI 1 & 2, and the 
GSI assessment tools. An important feature of this workshop will be the use of ‘live’ data i.e. you will 
work with the data of the first person you will debrief using the LSI. This data is collected during the time 
between the two workshops. 

 

This will enable a deeper and effective learning frame, so that you will be ‘debrief ready’ by the end of 
the two (2) days.  

 

The LSI/GSI Workshop will provide the necessary skills to use the LSI and GSI and its derivative products 
to help people to reach their true potential by shaping effective patterns of thought and behaviour. 

 

Step 5 – Learning Assessment 

Adult learning is a strong principle underpinning Human Synergistics’ approach to the use of its tools.  

Following the Technical Workshop you are required to complete an “open book” assessment of your 
learning. This is designed to test your understanding of the tools and extend knowledge through 
additional reading and research. 

.  

Step 6 – Action Learning Project 

Action Learning for the LSI/GSI is that you must debrief at least three LSI 1 & 2 in one-on-one intensive 
coaching sessions using LSI 1 & 2 in an individual setting. This must be done within 6-12 months of the 
Technical Workshop. 

 

Step 6 – Recall Workshop 

As part of your Action Learning experience, you are to write up a case study and present the results of 
the various interventions, raising any questions and issues to be addressed. This provides the opportunity 
for written and verbal peer review, and to deepen your understanding.  

 

The Recall Workshop must be completed between six months and not later than one year of attending 
the Technical Workshop. 

 

Step 7 – Accredited Practitioner 

On satisfactory completion of the Recall Workshop, you will become an Accredited Practitioner and 
receive your Certificate of Accreditation. 

 



HUMAN SYNERGISTICS ACCREDITATION 
 
INFORMATION KIT 

 

Copyright © 2013 by  Human Synergistics International. 
All Rights Reserved. 

 
 

12 

w w w . h s n z . c o . n z  

6.3 MAINTAINING ACCREDITATION 

Human Synergistics annually review requirements for maintaining Accredited status are being met. Your 
accreditation status will be assessed on whether you meet the requirements based on the previous calendar 
year. 

 

Professional Indemnity Insurance 

You are required to obtain professional indemnity insurance at a recommended cover level of AUS $10 
million (minimum of AUS $1 million) and to maintain such cover during the currency of your Accreditation 
Deed (Terms and Conditions) with Human Synergistics. 

 

 

Product Usage 

At Human Synergistics we believe mastery of our tools comes from real world experience of their use. 
For this reason, we expect Accredited Practitioners to demonstrate that they have made consistent use 
of the tools. 

 

The current requirement, once you have done a minimum of three LSI debriefs, and attended a Recall 
session, is to use a minimum of one circumplex product annually.  

 

 

Product Updates 

It is vital that all Human Synergistics Accredited Practitioners are up to date with all Human Synergistics 
products. Whenever there are changes or updates to current products we require all Accredited 
Practitioners to participate in an update event.  

 

These events may include face-to-face sessions as well as online delivery sessions. 
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7 HUMAN SYNERGISTICS PRACTITIONER ETHICAL GUIDELINES  

The Ethical Guidelines represents a set of guidelines for the professional behaviour and practices of those who 
are Human Synergistics Accredited Practitioners. This applies to all Human Synergistics Practitioners and are 
included as part of the Accreditation Deed. 

 

As a Human Synergistics Practitioner you will commit to these Ethical Guidelines.  

 

You will: 

 

1. Strive to use the Human Synergistics tools with the highest professional standards and in a dignified manner. 

2. Present the Human Synergistics Circumplex in a non-judgmental way and to focus on its developmental 
aspects.  

3. Commit to on-going reflective practice and professional development. 

4. Actively pursue aligning your personal behaviour with the constructive styles. 

5. Treat people with dignity as independent and equal human beings in the course of undertaking Human 
Synergistics programs. 

6. Use the tools for development purposes only, i.e. not to be used for recruitment and selection or 
performance management. 

7. Debrief a client’s report only in a face-to-face situation and not send a participant’s report to them prior to 
their debrief session. 

8. Respect that the client’s feedback is confidential to the client and not disclose it to any other parties without 
the express permission of the client. 

9. Only with the express permission of the client, supply the tools and results for debriefing and action-
planning purposes to fully accredited Human Synergistics Practitioners, if co-facilitating on joint projects or 
where there is an on-going coaching program. 

10. Use the Human Synergistics tools in the capacity of a performance coach, as per Human Synergistics 
accreditation qualifications. Other qualifications may allow use of the tools in a greater capacity e.g. 
psychologist, where appropriate. 

11. Respect the intellectual property ownership of Human Synergistics and others. 
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8 NEXT STEPS – ACCREDITATION APPLICATION CHECKLIST 

ACCREDITATION APPLICATION CHECKLIST 

Have you… 

 

 

 Read the Information Kit? 

 

 

 Read the Accreditation Ethical Guidelines? 

 

 

 Read the Accreditation Deed? 

 

 

 Completed the LSI / GSI Application Form? 

 

 

SUBMITTING YOUR APPLICATION 

If so, please send, fax or email your LSI/GSI Application Form to: 

 

 

Human Synergistics NZ Ltd 

PO Box 37483, Parnell 

Auckland 

 

Email: averil@hsnz.co.nz  

 

 Ph: 09 309 9010 

 Fax: 09 379 2263 
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9 FREQUENTLY ASKED QUESTIONS (FAQ’S) 

1. Who can become accredited? 

The program is designed for Organisational Development Consultants (both internal and external to 
organisations), Change Agents, HR Managers and Leadership Specialists.  

 

2. What are the benefits of being a Human Synergistics Accredited Practitioner? 

There are a number of benefits including Project Support and Customer Service, access to tools and 
resources, on-going professional development, partnering with your client services manager and 
Human Synergistics® Consultants, our annual Conference, networking opportunities and identification 
with a strong brand. 

 

3. How much does it cost to become accredited? 

 5 day LSI /GSI Program including Recall  $ 6,250 (excluding GST) 

 1 day L/ I Workshop    $ 1,750 (excluding GST) 

 1 day M/ I Workshop    $ 1,750 (excluding GST) 

 3 day OCI /OEI Workshop   $ 6,250 (excluding GST) 

 ½ day CSSS Workshop    $ 2,000 (excluding GST) 

 

4. Can I begin debriefing after the Foundations Workshop? 

No. You will first need to complete the Technical Workshop.  

5. Do I need to attend Recall for every tool I want to be accredited in? 

Yes – for LSI/GSI, L/I, M/I and OCI/OEI. 

6. Why do you have Product Usage as a requirement?  

One of the basic principles behind being a Human Synergistics® Accredited Practitioner is that you are 
a regular user of the tools. In return, we provide our Accredited Practitioners with extensive support 
in both marketing and professional practice.  

7. What if I am not able to meet my Product Usage requirements with the 12-month re-
accreditation period?  

Your status will change to Conditional. Human Synergistics diagnostic tools can still be accessed but 
reports will only be issued to you once a Refresher session has been undertaken with a Human 
Synergistics consultant (at the consultant’s hourly rate).  

8. What do you mean by Product Updates?  

One of the requirements to maintain current accreditation is that all Human Synergistics Accredited 
Practitioners are up to date with all Human Synergistics products. Whenever there are changes or 
updates to current products we require all Accredited Practitioners to participate in an update event. 
These events may include face-to-face sessions as well as online delivery sessions. 

9. Do you have Recognition of Prior Learning (RPL) for accreditation?  

No.  

10. What professional development will you be conducting? 

Professional Development events are not only a great opportunity to take a closer look at the 
Circumplex, but also for networking and being a part of the Accreditation Community. We hold 
Professional Development events each year. 

http://www.human-synergistics.com.au/Accreditation/WhatIsAccreditation.aspx#benefits

